LEADERSHIP: a group of individuals dedicated to helping the school achieve its vision
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Discussion and inquiry are valued and practiced.

N

Multiple approaches and innovative solutions solve
problems.

Collaboration and compromise are valued and
practiced.

The information needed to evaluate student
progress is identified.

Information about student progress is reviewed
often.

All educational decisions are made based on
review of relevant data.

Technology is used to gather, organize, and
present pertinent information.

The internet, email, and voice mail are used
effectively.

Technology assists with routine tasks, such as
tracking attendance, so staff have more time to
plan and teach.

10.

Leaders ensure that all staff have adequate
technology resources.

11.

All staff have the skills to use technology
effectively.

12.

Leaders recognize individual differences and
provide opportunities for needs to be met.

13.

All staff and students are offered leadership
opportunities.

14.

School leaders actively seek to recruit and retain a
diverse staff.

15.

Differences in language and culture are recognized
and valued.

16.

Leaders treat all students, parents, staff, and
community members with respect.

17.

Leaders use research-based strategies to close
achievement gaps.

18.

School leaders have high expectations for all
students and make no excuses for poor performance.

19.

School leaders facilitate and build consensus.

20.

Leaders help staff use strategies that ensure that
students meet community expectations.

21.

Leaders demonstrate a commitment to
professional development.

22.

Leaders participate in professional development.

23.

Leaders adopt school schedules that permit staff to
plan and learn together.

24,

Consensus is sought when developing the district’s
vision and goals.

25.

Families are considered assets whose
contributions are valued.

26.

Leaders communicate effectively with parents and
community members.
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